MANAGE

YOUR LABOR

CONSTRUCTECH: There seems to
be a lot of technology out there
vying for the attention of today's
contractor. What approach do you
suggest for contractors looking to
invest in technology, both now and
for the long run?

MEIBERS: For (ComputerEase),
the focus has always been on the
6,000 customers we have and
ku:ping them happ}-. Most of the
new additions to our software come
from our existing customer base.
Owr latest release conrained abour
180 new enhancements, all of which
camc :FTDITI QU CLSTOMmEr hﬂ$¢‘

MATTLIN: A lot of software
companies go into back rooms and
develop what they chink will sell,
We have always been about helping
our existing customers, asking
ourselves what tools will allow our
customers a competitive edge.

We are focused on how our
customers can improve their
bortomline. I'ypically that comes
through job costing rools and the
remote processing we have devel-
oped with FicldEase for remote
processing, allowing rhe project
manager to know everyday wherce
that job stands.

As technology providers we are
very much focused on whar keeps an
owner up at night and the thing tha
keeps chem up ar night is job status.
As you know, ane bad job can pur a
contractor out of business. So every

day, the first thing that
owner is thinking about
when he wakes up is
where does my job stand?

This remote processing
puts that info not only on
his desk but out to the
project manager in the job
trailer, where they can dalk
everyday about where chey
stand on the job.

CONSTRUCTECH: It
seems thar rechnology
providers are putting a lot of focus
back on the ficld, bringing 1o
lﬂﬂl’kﬂr I'.I'IDI}EII: Sﬂrt“‘ﬂl'el ﬂ"d
FicldEasc is a good example. What
is 2 good measure of success for such
maobile rechnology?

MEIBERS: Realtime information,
The definition of realime today
versus what it was, say, 10 years ago
is much different, Today, a project
manager wanis to know where he
stands right now, whereas years ago
that meant he wanted to know
where he stands versus the last
payroll process from the previous
week. Today 1 nced to know where |
stand after yesterday's production
this morning so that | can make
intelligent decisions in the field,
which will lead to increased profits
on the job.

CONSTRUCTECH: A big part of
that is having thar realtime link
berween the financials and the field,
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John Melbers, president,
ComputerEase, www.construction-
software.com, Cincinnati, Ohio,
discusses why understanding your
true labor is the ultimate key Lo
success, and Boh Mattling founder and
owner, ComputerCase, talks aboul the
~ value of remofe processing.

EXECUTIVE EXCHANI

but | would say that most commer-
cial construction companies aren't
quite there yetr. Whar are your
thoughts on this?

MEIBERS: In peneral, 1 would say
that most do not have the realtime
communication, but would like to.
If you talk to most people about
what is realtime many will say, |
turned in my time last week and 1
will get a job cost report ar the end
of the week that is as accurate as last
week's time. With our software we
are trying to make it so that once
information is sent from che field
md:l}', the jﬂ-b cast 15 up'd:lreﬂ aven
before payroll is processed.

I'd say thatr with any labor-inten-
sive contracror the key ro managing
a job is all in the labor. [ lecarned
that lesson day onc of my consrruc-
tion career (working with a mechan-
ical contracting company)—ir was
the first lesson 1 learned and the
most important lesson to this day.



=1 EXECUTIVE EXCHANGI

I remember the owner of the
company telling me that the other
stuff will rake care of itself—and
that's not to say that we disrepard
the material purchases and all of
that, but it’s pretty easy to put a
process in place with a purchase
arder or a subcontractor agreement
to make sure we don't exceed the
cost, But [ can guarantee you that
we will make money on
labor every time if we
manage it properly and that
is all that I care abour.

What he was saying was
that | have the righrt people
in place o take care of all
the hard costs, 5o to speak,
bur the variable is the labor,

That is so important—and

that is realtime roday: The

labor is performed taday

and it goes back to the

office this evening and the
job-cost reporr is updated
immediately and sent back

out so that I know I have %’
number of hours left or here

is my units of production to
date—1"'m eicher behind or
ahead of schedule, Those are the
things that will make money for a
contractor and if you manage the
labor right, you can’t help but be
profitable.

The key is che labor is always done
remotely, with the exception of some
shop or prefab. The labor is the
information that we need ro get back
as quickly as we can and turned
around so we can see where we are
ar. It is hard o manage whar you
cannot see and when the labor is out
in the field and you are in the office,
it is hard. With technology you can
now manage it even withour being
there all the time because you are

getting realnime information coming

across your desk. You know each day

what is happening and you have
accurate job-cost reports rather than
waiting for someone to pur it
together for you.

Imagine, the crew is out in the

field working roday and by tonight |

know where we stand on thar jab.
And it is a Tuesday, and he won't

Remole processing provides atcess bo a remote partal, giving
prijects mandgers, cuslamers, subs, and vendads Lhe abilily Lo
see Ahe slalug of jobs in he Tokd,

even get paid until next Wednesday,
bur [ already know tonight where
my job stands, more than a week
before that guy in the field gets paid
for that labor. Semething like thar
was unheard of in the past.

CONSTRUC - Do you think
the need ro manage ]abor betrer has
been emphasized more these days?

MEIBERS: Every successful
contractor | know does an excellent
job of managing labor. I think more
contractors understand the need for
it, bur seme are sill ar a loss of how
te do it. Thar is where we come in,

constantly trying to help people do
that, It is tough—it's not easy o
manage 30 guys on a construction site
thar you don’t have direct access to on
a daily basis. Bur if you puc the right
tools in place and hold them account-
able, and hold the supervisors, the
field supers, foremen, on down the
line, accountable ... the ultimate
moncy mai{cr ﬁ:rr you 15 t]'llf_" E\"Cl’}"dﬂ}"
guy doing the work. Bur they
won't be able to perform
productively without the right
twols and the right people in
place.

ONSTR I Looking
ahcnd‘ what is the next big
$t¢|J‘ FDT Your Ecchnolﬂg}-’ ﬂﬂd
how will it have an impact in
construcrion?

MEIBERS: Looking out
ahead, 1 think the next big
thing will be the nexc genera-
tion of remore processing
technology, and for us thar is
a remote portal. Being able to
apen up that remote access of
information to not enly your
internal staff, but to customers, subs,
and vendors will be big and being
able to communicate with them
remotely on a daily basis and through
a portal allows them to have instant
access to their informartion as well.

You will see ComputerEase coming
out with a portal system that will
allow access for vendors, subcontrac-
tors, etc., allowing them to see the
status of jobs or pay requests or
submit pay requests remotely. That is
just taking ic one step further and will
improve the timing of everything and
get information out quicker to and
from the office and jobsice for
everyone involved., *



